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1 IlepeyeHb KOMIETEHIHII € yKa3aHHEM 3TANoB HUX (POPMHPOBAHUSA B IMpolecce OCBOEHUS
nokKasarejieii W KpPUTepHeB OlleHMBAHUA

o0pa3oBaTe/ibLHOI

KOMIIEeTEHIIM A

nporpamMmmal, OInMucCaHue

Kype

Cemectp

Koa u conep:xxanue
KOMIIETEeHIIUH

Pe3yabTarhl 00y4eHHus1 (KOMIIOHEHTBI
KOMIIeTEHINH)

OneHouHbIe
cpeacTBa

IIK-6 CIIOCOOHOCTE
OpTraHU30BBIBATH
IIPOU3BOJICTBO
CTPOUTEIIEHO-MOHTaXHBIX
pabot B chepe
MPOMBIIIIICHHOTO u
IPaXKIaHCKOTO
CTPOUTEIILCTBA

3HaTb: BHIbL, (QYHKLUUH, 3JIEMEHTHI
OpraHU3alOHHON KYJIBTYpBI;
OPUHIUIBI U METOAbl (OPMHUPOBAHUSA
OpPTraHU3alMOHHON KYJIBTYpPBI; (PaKTOPHI,
BIIMSAIOLINE Ha 0COOEHHOCTH
OpraHU3alMOHHOW  KYJBTYPBI, pOJIb
PYKOBOACTBA B  CTAHOBICHUM WU
pa3BUTUH  KYJIbTYPbl  OpraHM3alMM;
METO/BI JUarHOCTHKHU
OpPraHMU3aLMOHHON KYJBTYpBl; METOMAbI
HOJEpKAHUS U U3MEHEHHUS
OpraHU3alMOHHON KYJIBTYpBI,
AHAJIN3UPOBaTh ~ KOMMYHUKALlMOHHBIE
IIPOLECCHI B OpraHu3anuu,
B3aMMOOTHOLIEHUSI B  KOJUJICKTHUBE;
JUarHOCTUPOBATh KOH(IIUKTHI B
OpraHu3aLuu U pa3pabaTbIBaTh
MEPONPUSTUS IO UX HPEAYNPEKIESHUIO
U pa3pelleHuIO; obecrieunBaTh
coOntoieHue ATUYECKUX HOpM
B3aMMOOTHOIICHU B OpraHU3al1u

0C-1

Ymerhb: HCIOJIb30BaTh METO/IbI
paspeleHus COLIMAJIbHO-TPYAOBBIX
KOH(DJIMKTOB, noJepKaHus
KOM(OPTHOTO MOpaJbHO-
MICUXO0JIOTHYECKOT0 KJIuMaTa B
OpraHu3aluu u 3P deKTUBHOMN
OpPraHU3allMOHHON KYJIbTYPBI

0C-2

Biagers:  HaBbIKaMU  oOecledyeHus
MpOo(UIAKTUKH  COLIMATIBHO-TPYAOBBIX
KOH(QJIUMKTOB B KPOCCKYJIbTYPHOH
cpene, MOoAAepKaHUs  KOM(OPTHOIrO
MOpPaJIbHO-TICUXOJIOTHYECKOTO KJIMMAaTa
B opraHmzanmuu U 3pPexTuBHOM
OpraHMU3alMOHHOU KYJIBTYPBI,
MIPUMEHEHUSI METO/IOB U MHCTPYMEHTOB
paspelieHus U yIpaBiIeHUs COLUAIBHO-
TPYAOBBIMU KOH(pIuKTamu,
NpoQUIAKTUKA  COLUAIBHOTPYIOBBIX
KOH(JIMKTOB B KPOCCKYJIBTYPHOU cpejie

OC-3

Bonpocs! k
3a4yeTy




2 TunoBbie KOHTPOJIbHbIC 3aJaHUs] HJIH HHBbIE MAaTEePHAJIbI, HEO0X0AUMbIE /I OLECHKHU
BJIa/IecHUH, yMeHHMi. 3HaHHWIl, XapaKTepU3yKIIMX 3JTanbl (OPMHPOBAHUS KOMIIETEHUHUH B
npouecce OCBOCHHsI 00pa30oBaTe/IbHOM NPOrpaMMbl € ONMCAHMEM INKAJ OLCHHBAHUA H
METOAUYECKMMH MaTepualaMi, ONpele/SI0LUMH PoLe1ypy OLeHHBAHUSA

Texymuii KOHTPOJIb 3HAHUH HEOOXOAUM JIJIsl IPOBEPKU YCBOEHUS y4eOHOro MaTepualla U ero
3akperuieHus. KoHTpob ciielyeT NpoBOAUTh Ha IPOTSYKEHUH BCETO MEPUOJA U3YUCHUS NUCLUIUIMHBIL.
Texylmuii KOHTPOJIb OCYLIECTBIIACTCS HA KOHTPOJIBHOM HEJlENe U Ha PAKTUYECKUX 3aHATHSIX.

Onenounoe cpeactso 1 — TECT (OC-1).

[Tpumep BapHaHTa TECTOBBIX 3alaHUN:

1 Kaxoe ynpasnenueckoe oeticmsue ne OMHOCUMCA K (PYHKYUAM MeHeOHCMeHma nepconana’?
a) NMaHWPOBaHWE;

6) NporHo3VpoBaHUE;

B) MOTMBALUS;

I') COCTaBrieH1e OTHETOB;

A) OpraHM3aums.

2 YripaereH4ecKuU repcoHarl eKkrroyaem:

a) BCMOMOr arefbHbIX paboumx;

6) Ce30HHbIX Pabo4mX;

B) MriaaLumi 06Cry>kKMBaoLLMIA NEPCOHAT,

') pyKOBOOUTESEN, CNELMANUCTOB;

) OCHOBHbIX Pabo4mX.

3 ArnoHcKomMy MeHedX MeHIMy rnepcoHara He OMHOCUIMCS:

a) NOXXM3HEHHbIV Haem Ha paboTy;

6) NPMHUMNBI CTApLLUMHCTBA NPY ONfare U HasHa4eHnu;

B) KOIIeKTUBHas OTBETCTBEHHOCTb;

) HedoopMaribHbIA KOHTPOSb;

[) NPoABWKEHME MO KapbePHON NEPapPXnM 3aBUCUT OT NPOGIECCMOHANM3MAa M YCMELLHO BbINOMHEHHbIX
330aM, a He OT Bo3pacTa

pabo4ero unm ctaxa.

4 C kakumu OucyurnmuHamu He cesisaHa cucmema Hayk o mpyoe U repcoHare?
a) «OKOHOMWKa TpyOay;

6) «TpaHCNOpPTHbIE CUCTEMBIY;

B) «[lcuxororus»;

r) «dusnororuns Tpyaday;

A) «Coumonorus Tpyaan.

5 [Jorvk HoCcmHasi UHCIMpYKUUST Ha rpednpusamuu paspabamesisaemcsi ¢ Uerblo:
a) onpeneneHve onpeaereHHbIX KBaMguKaLMOHHbIX TpeboBaHU, 0BA3aHHOCTEN, NpaB U
OTBETCTBEHHOCTW NepcoHana

npeanpusTus;

6) Haima paboumx Ha NPeanpUsTUE;

B) oT6opa nepcoHara 4ns 3aHNMaHns onpeaesieHHoN JOIMKHOCTH;

I') COrfacHO AEACTBYHOLLEMY 3aKOHOOATENLCTBY;

1) OOCTWDKEHWNS CTpaTer MYeCKnX Liernen NpeanpusiTus.

6 U3y4eHue kadpoesoUi NorumuUKU rpedrnpusimMuU-KOHKYPEHIMO8 HarnpageHHo:
a) Ha paspaboTKy HOBbIX BUAOB NPOAYKLIMK;

6) Ha onpenerieHmne CTparer NYecKoro Kypca passuTust NpeanpusTus;

B) Ha co3daHWe A0MNONMHUTENMBHBIX PaboymX MECT;

') Ha NepenpogUIMPOBaHNE OEATENBHOCTN NPEaNpPUSTUS

[) Ha paspaboTKy ek TMBHOW K3apOoBOM MOMMTMKM CBOErO NPeanpUsITUS.
7 Ymo exrroyaem UHBECMUPOBaHUE 8 HerI8e4ECKULI Karnumait?



a) BKIadblBaHVe CPEACTB B NPON3BOACTBO;

6) BkNaOblBaHWe CPEOCTB B HOBbIE TEXHOMOT U;

B) pacxodpl Ha NoBbILLEHNE KBanMdumKaLmm nepcoHana;

') BKIadbIBaHWE CPEOCTB B CTPOUTENLCTBO HOBbIX COOPYXXEHUN.

1) BKaadplBaHWe CPEACTB B COBEPLLEHCTBOBaHWE OpraHN3aLMOHHON CTPYKTYPbl NPEanpUsiTus.
8 Yeroseyeckuti Karumai— 3mo:

a) diopma MHBECTMPOBaHMS B YENOBEXa, T. €. 3aTparbl Ha obLuee 1 crielmansHoe obpasoBaHme,
HaKonreHme CyMMbl 300pOBbsi OT

POXOEHNS N Yepes CUCTEMY BOCTIMTaHUS 4O paboTOCNOCOOHOM O BO3PaCcTa, a TakKe Ha 9KOHOMUYECK M
3Ha4YMMYI0 MOBUSTBHOCTb.

6) BKIigOblBaHWE CPEOCTB B CPEACTBa NPOM3BOACTBS;

B) HEMaTepuarnbHbIe akTBbI MPEarPUSTUSA.

) MarepuarbHble aKTUBbI NPEaNPUSTUS;

A1) 9T0 COBOKYMHOCTb (opM 1 METOAOB paboThl AMUHMCTPaLmMK, obecnedmnBatoLLmx adbeKk TMBHBbIN
pesynbTar.

9 OyHKUUU yripaerieHusi rMepCoHaioM rnpedcmaearsiom cobou:

a) KOMIMMEeKC HanpagrieHn 1 NoaxoaoB paboThl B C Kaapamuy, OPUEHTUPOBaHHbIN Ha yOOBINETBOPEHVE
MPOW3BOACTBEHHbIX U

coumarnsHbIX MOTPEOHOCTEN NPeanpUATUS;

6) KOMNIIEKC HanpaBneHnin U NOAXOA0B NO NOBbILLEHNIO 3GEK TUBHOCTU GyHKLIMOHNPOBaHNS
NpeanpusITUS;

B) KOMMJIEKC HanpaBrieHnin 1 NoaxoaoB Mo YBEMMYEHUIO YCTaBHOMO GI0HAA OpraHm3aLmm,;

) KOMMEKC HanpaBneHni U NOAXOAO0B MO COBEPLLEHCTBOBaHWIO CTPATEr U NPeanpUSTUS;

[) KOMMIeKC HanpagrieHn 1 MEPONPUSATUIN MO CHDKEHUIO CEBECTOMMOCTU NPOAYKLINN.

10 NomeHuuarn creyuarucma — 3mo:

@) COBOKYMHOCTb BO3MOXXHOCTEN, 3HaHWI, ONbITa, YCTPEMIEHNIA 1 NMOTPEOHOCTEN;

6) 300pOBbLE YENOBEK;

B) CMOCOBHOCTb 3oanTMPOBATLCA K HOBbLIM YCIIOBUSM;

') CNOCOBHOCTb NOBbILLATL KBarmdukaumio 6e3 OTpbIBa OT NPOM3BOLACTBS;

A1) CNOCOBHOCTL YerioBeka Npon3soaMTb NPOAYKLNIO

11 "opusoHMarbHoe repemeleHue paboye2o rpedycmampueaem makyro cumyayuro:

a) nepeseaeHvie C 0QHOM paboTbl Ha APYryHo C N3MEHEHNEM 3apaboTHOM NIaTbl U YPOBHS
OTBETCTBEHHOCTY;

6) nepeBeneHne ¢ oaHon paboTbl Ha Apyryto 6e3 n3MeHeHns 3apaboTHOM Thl UMM YPOBHS
OTBETCTBEHHOCTU;

B) 0CBOBOXAeHME paboyero;

') NOHWXeHME paboyero B AOIPKHOCTM;

1) NOBbILLEHNE PaboYero B JOIPKHOCTW.

12 lpogbeccuoepamma — 3mo:

a) nepeqeHb NpaB U 06s13aHHOCTEN PabOTHUKOB;

6) onmcaHve oBLLETPYAOBLIX U CrieUmanbHbIX YMEHWUIN Kakaoro paboTHUKA Ha NpeanpusiTim;
B) 9TO OnMcaHne 0COBEHHOCTEN onpeneneHHoOn NPodecc, pack piBatoLLiee coaepaHme
NPOdeCCUOHarNLHOr O TPyAa, a Takxke

TpeboBaHWS, NPeabSBISEMble K YErOBeEKY.

) nepeyeHb NPOdeccmi, KOTOPbIMU MOXET OBIgAETb PADOTHUK B Npeaeriax ero KOMNeETEHUMI;
1) nepedeHb BCcex npodeccuit.

13 Kako pa3der He co0gpx um OOk HOCIMHast UHCIMPYKUUST?

a) «ObLme NornoxKeHns,

6) «OcHOBHbIE 3g0a4ny;

B) «[JOIPKHOCTHbIE 0BS3aHHOCTNY;

) «Y npaBreHYeckne norHOMoYKsY,

A) «BbiBogbI».



14 UIHmerrexkmyarbHble KOHQYTUKIMbl OCHOBaHb!:

a) Ha CTONKHOBEHMM NPUBM3NTENBHO PaBHbIX MO CUSie, HO NPOTUBOMONOXKHO HaNPaBMNEHHbIX HYXXKA,
MOTWBOB, NHTEPECOB U

YBIie4EHNIN B OOHOTO 1 TOrO YErOBeKa;

6) Ha CTOINKHOBEHBE BOOPY>KEHHbIX IPYNn Noaen;

B) Ha 6opbbe naen B Hayke, EQMHCTBE U CTOSNKHOBEHMM TakMX MPOTUBOMNONIOXKHOCTEN, KaK MCTUHHOE U
OLLMBOYHOE;

I') Ha NPOTMBOCTOSHNM J0Bpa U 3ra, 0BsI3aHHOCTEN U COBECTU;

A1) Ha NPOTMBOCTOSHMM CNPaBEOfMBOCTU U HECTIPaBEMBOCTU.

15 KoHgrukmHasi cumyayusi — 3mo:

a) CTOSIKHOBEHbE NHTEPECOB PasHbIX JIOAEN C ar PeECCUBHBIMU AEACTBUSIMU;

6) NpeameTbl, oau, SBMEHNs], CODbITUS, OTHOLLIEHWS, KOTOPble HEOOXOAMMO MPUBECTM K ONpenerieHHOMY
PaBHOBECUIIO 1S

obecrnedeHnst KOMGOPTHOrO COCTOSIHUA MHOVBWAOB, KOTOPbIE HAXOASATCH B Norie 3ToM CUTyaumu;

B) COCTOsIHME NEePeroBOPOB B XOAE KOHAI MK TS,

) onpeneneHne CTaanm KOHQIMKTa;

A) NPOTUBOPEHMBbLIE NO3MLMM CTOPOH MO NMOBOAY PELLEHNS KakNX-1iMBO BOMpPOCOB.

MeToanyecKkue peKOMeH/IaHM 10 PellleHHI0 TeCTOBbIX 3aJaHUii

TectupoBanue MO3BOJIIET MYTEM IOMCKA MPAaBHIBHOTO OTBETAa M pa3dopa IOMYIICHHBIX
OLIMOOK JIYYIlIe YCBOUTh TOT WJIM MHON MaTepuall.

TecroBble 3amaHUsi pPAacCUMTAHBl HA CAMOCTOATENBHYIO paboTy ©€3 HCIONb30BaHHS
BCIIOMOTATEIIbHBIX MaTepHaoB. TO €CcTh MPH MX BBIMOJIHEHUH HE CIEAYET IOJIb30BAThCS TEKCTaMHU
y4eOHO! JIUTEPATYpBHI.

Jlsisi BBITIOJIHEHMSI TECTOBOTO 3a/laHusl, MPEKIEC BCEro, CIEAYST BHHMATEILHO IMPOYHTATh
MOCTaBJICHHBIA BOmpoc. [lociie O3HAaKOMIIEHHS C BOIPOCOM CIEAYeT MPHUCTYNATh K MPOYTCHHUIO
npeiaraeMblXx BapUaHTOB OTBeTa. HeoOXoaMMoO MpouuTaTh BCE BApUAHTHI M B KAdeCTBE OTBETA
cienyer BeIOpaTh uWHAEGKC (mudpoBoe UMM OykBEHHOEe O00O3HAu€HHE), COOTBETCTBYIOIIUN
MPAaBHIILHOMY OTBETY.

Ha BoImonmHeHue TecTa OTBOAUTCS orpaHuueHHoe BpeMsa. OHO MOXKET BapbHUpPOBATHCS B
3aBHCUMOCTH OT YpPOBHSI TECTHPYEMBIX, CIOXHOCTH W oObema Tecta. Kak mpaBmio, Bpems
BBITIOJTHEHHS TECTOBOTO 3a/laHusl onpeaensercs u3 pacyera 30-45 cekyHa Ha OJIMH BOMPOC.

Kpurepuu onileHUBaHUA TeCTa
KpI/ITepI/II/I OLICHUBAHUA ‘ypOBeHL OCBOCHUA KOMIICTCHIINN
OI_IeHKa (TeCTOBBIe HOPMBI: % IMMPpaBUJIBHBIX OTBCTOB)

OOyyaromuiics Mpu TeCTUpOBaHUU HaOpan 86-
COTJIIMIHO» 100 Bricokuii
«XOPOIIIO» OOyJarommiicst Py TeCTUPOBaHNU HaOpaut 76-86 |ba3oBkrii
«YZOBJIIETBOPUTEIHHO» O6yyaromuiics mpu TecTupoBanuu Habpas 60-75 MuHUMAaTBHBIH
OOyuatonmiicst npu TectupoBannn Hadpan 0-59 [KommereHmms He
«HEYJOBIETBOPUTEIHHO
chopMupoBaHa

Ouenounoe cpencteo 2 — IPAKTUKO-OPUEHTUPOBAHHBIE 3AJTAHUSA (OC-2)

Onenka 3tana cOopMHUPOBAHHOCTH KOMIIETEHIIMU MPOU3BOJIUTCS HA Ka)XJOM NMPAKTUYECKOM
3aHATUU IIPU BBIIIOJHEHUU ONPEAEICHHOI0 pa3eiia JUCIHUIIIMHBL.
IIpumep 3axanus:



3amanne Nel. Hcmonb3ys TuUOBOM oOpasern, cO3MalTe MODKHOCTHYIO HMHCTPYKIIHIO IS
KOHKPETHOW JIOJDKHOCTH B cdepe cTpouTenscTBa. IIpoBenuTe CcpaBHEHHME | JaidTe CBOU
koMMeHTapui. 3amanue Ne2. OnummMre crnocoObl MOTHMBALMKM TEpCOHAlla B HM3BECTHOM BaM
opranm3anuu. Kak MOXHO YCOBEpILEHCTBOBATh OINKMCAHHYIO BaMd MpPOrpaMmMy MOTHBALIMH?
OO6ocnyiite Bamwm npeanoxxkenus. 3amganue Ne3 B Tekymiem nepuojae o0beM MpOAYKITUU MPEATPUITHS
coctaBmsl 900 ThIC. py0., CpEAHECHIHCOYHAs YUCIEHHOCTh paboTHHKOB 8500 yen. B mimanupyemom
nepuojie MpernoyiaraeTcs yBeJIMdeHne oObema mpoaykuuu Ha 15%, pocT mpou3BOAUTENHHOCTU
Tpyga Ha 9% MO CpaBHEHHIO € TEKylUM MmepuoaoM. 3aaaHue: OnpenenuTrb YHUCIEHHOCTb
paboTaromMx Ha IUIAaHUpyeMbld mepuoi. Mertoaudeckue ykazanus [lnsg pemieHus 3amayu
UCTIONB3YIOTCST (POPMYIIBI B3aMMOCBSI3H TTOKa3aTeneld BAIOBOU Mpoaykiuu (V), MpON3BOAUTEILHOCTH
tpyna (IIT), B nanHOM ciydae BeipaboTku (B), cpennecnncounol unciaeHHocTr pabotaukos (Ucp), a
Takxke (OpMyJbl MHIEKCOB pPOCTa JaHHBIX mokazateneil (1 P), xoropeie mpeacTtaBisioT co0oii
COOTHOIIEHHUE ITAHUPYEMBIX M TEKYIIMX MOKa3aTeleH:

Kpurepun ouenuBanus:

Kpurepun ‘ YpoBeHb OCBOCHUS] KOMIIETCHIIUT
Onenka
OOyuvaromuiics  BBIIOJHWJI  IPaBUJIBHO  BCE
OTJINIHO» 3aaHus Bricokuii
OOyyvarommiics gomycTwii Wi | He TpyOyro
<XOPOLIO» OIINOKY basoBblit
OOyuaromuiics gonyctu 1 rpyOyro wiam 2 He
<yZIOBJICTBOPHUTEIHHOY rpyOBIX OMIMOKH MuHMMaTBHBIHA
OOyyaromuiicss He CIpaBWICS C 3aJaHUAMH HKOMIIECTEHIMS  HE
(HEYHOBIICTBOPUTEIILHOY nonycTy 5 1 6osee ommboK copMupoBana

I[O KOHIIa y‘~IC6HOFO CCMECTPa OOJIKHBI OBITh BBIITOJHEHBI BCE MMPAKTUYCCKUC 3aJaHusd JIA
JOCTHIXXCHHA dTalla (bOpMI/IpOBaHI/IH KOMIICTCHIIUH.

Ouenounoe cpencto 3 — MPAKTUKO-OPUEHTUPOBAHHBIE 3AJIAHUS (OC-3)

Keiic-3anaua

[Ipennpusitue «CTaHKW» 3aHMMaeTCsl TPOU3BOJCTBOM  arperatHelx craHkoB. Ha
npeanpustiu padboraer okosno 4000 paGortHukoB. IIpenmpusiTie CTago HUCHBITHIBATH CEPhE3HBIE
TPYAHOCTH C TPOU3BOACTBOM M pealu3alliedl CTaHKOB, YTO OOBSCHSETCSA MaJEHUEM CIpoca Ha
OpoAyKIHMio. BHemHue oOCTOATENbCTBA: HECTaOMJIBHOCTh B 3KOHOMHUKE CTPaHbl, pa3phiB
JOJITOBPEMCHHBIX CBSI3EH C napTHCpaMu, IOABJICHUC SaPY6e)KHBIX KOHKYPCHTOB Ha JAHHOM PBIHKE
(mo aToro mpeanpusTHe OBLIO B JIMAEpaxX CpeAd NPOHM3BOIUTENECH B CBOEH 0OO0JIACTH) HETATHMBHO
MOBJIMAJIO HA ACATCIBHOCTE MPCAIIPUATUA.

CtpykTypa ympaBjieHHS TPEANPUATHEM JIOITO€ BpeMsi OblIa JOBOJBHO CJIOKHOW U
LEHTpaln30BaHHO. Bce paboThl, CBA3aHHBIE C yNpaBlIeHHEM, ObUIM CTPOTO PErJIaMEHTHPOBAHBI,
KaX/IbIii BBIMIOJHSUI CBOM YETKO onpejaeieHHble ¢yHkuuu. upexrop npeanpustus MBanos A.U. —
YeJIOBEK CTapOd 3aKaJIKM, MOJArarolliuii, YTO WHUIMATUBY HAJO0 HPOSBIATH, HO O OINpPEAEIIEHHOTO
npeziena U ONpeieIeHHOro YpoBHs ynpasieHus. OH cTtapaicsi ObITh B Kypce BCeX el U MPUHUMATh
yY4aCTHUC BO BCEX HAIIPABIICHUAX ACATCIIBHOCTU MPCATIPUATHUSA. Ho BPEMCHHU IJIAd 3TOr'0 IMOCTOAHHO HE
XBaTajo, a XBaTaJI0 TOJBKO HA TEKYIIWE Jesla. DTO HE TO3BOJBUIO JUPEKTOPY aKTHBHO pabOTaTh Ha
MEPCICKTUBY, ONMPCACIIATE CTPATCTUIO PA3BUTHUA NPCANIPUATUA, a ACTICTUPOBATE PAA MOJHOMOYHM OH
OBLJT HE TOTOB.



Bce BblmenepeuncieHHble MpOOJieMbl MPHUBETN K IOCTEIIEHHOMY CHHKEHUIO OOBEMOB
npou3BojcTBa Ha 30%, YTO MOCTABUIIO MPEINIPUSATHE B IPEAKPUZUCHOE COCTOSIHHE.

CHmxenue 00bEMOB MPOM3BOJCTBA BBI3BATO HEIOHMCIIONB30BAaHHE TPYJOBOTO MOTEHIIMATIA
pabOTHUKOB. B CBsi3u ¢ 3TUM BO3HMKJIA NOTPEOHOCTh B COKPAIIEHUHU MEPCOHAIA HPEAIPUATHSL.
OpHako Ha NpeAnpusATHH paboTaJo0 MHOTO TPYIOBBIX AMHACTUN U PaOOTHUKOB, JTMYHO MpPEJaHHbIX
JUPEKTOPY NPEANPUATUSA. YBOJIBHEHHE MPEANOaraloch NpOBOJUTh, HE 3aTparuBas 3TH KaTerOpuu
pabOTHUKOB, XOTSI HEKOTOPbIE U3 HUX OBUIM MPEINEHCUOHHOTO U IIEHCHOHHOro Bo3pacTa. JupekTop
XOTE€JI COXPAaHUTh CBOIO TMPEXKHIOK KOMaHAy, Iojlaras, 4YTO HH3KHE pe3yJlbTaThl pPabOTHI
IPEJICTABIISIIOT BPEMEHHBIE TPYJHOCTH, TJIaBHOE — MPEJAHHOCTh O JYMHEHHBIX.

[loroBopuB ¢ HEKOTOPHIMHM BEAYIIMMHU CIEHUAINCTAMU Ha NPEAIPUSITUH, NPUITIAILIEHHBINA
skcnept IlerpoB M.H. caenan BeIBOA, UTO TPYJAHOCTH HA NMPEANPUATUU MOKHO MPEOI0JIETh, U3MEHUB
CUCTEMY YIIpaBJICHHUs NEPCOHAIOM, U IOJY4YWJI COBET HE BBS3bIBAThCA B Oe3HajexHoe neno. Ha
IOPEIIPUATUA HE MMENIU IPEACTABICHUS O IUIAHWPOBAHMM Kapbephl, NIEJOBOM OLEHKE IEpCOHAa,
HOJArOTOBKE  pe3epa  KaapoB. IlpodeccuonanbHoe  oOyuyeHMe He  IUIAHUPOBAIOCh, A
OpPraHU30BBIBATIOCH 110 Mepe HEOOXOJUMOCTH PYKOBOAMTEISIMU CIYKO U nonapaszaeneHuid. Paboune
OPEANpUATHS MOJy4alld CHENbHYIO 3apabOTHYIO IUIaTy, a COTPYJHUKH aJIMUHHMCTPALUU —
JOJDKHOCTHBIE OKJIA[bl, MpPHYEM HHISKCAIMs 3apa0OTHOW IUIaThl TPOBOAMIIACH TIO PEIICHHIO
JUPEKTOpa TOIJ1a, KOTJa OH CUUTal HEOOXOIUMBIM.

Bomnpocksr:

1 Omnpenenute OCOOCHHOCTH YIpaBIEHUS MEPCOHATIOM Ha JaHHOM mpenanpustuu. Kakue
poOJIeMHbIE 30HbI CYIIECTBYIOT B CUCTEME YIPABJICHHSI IEPCOHATIOM Ha MpeanpusTUr?

2 Belenure JTUYHOCTHO-TICUXOJIOTUYECKUE U CTPYKTYpHBIE MEPEMEHHBIE, CIIOCOOCTBYIOIINE
W3MEHEHUSIM Ha IaHHOM IIPEANIPUATHH.

3 Yro moryt caenats B 310l cutryauuu [lerpos M.H. u rpynna skcriepros?

4 Tlpennoxute cUCTEMY MEp YCIEHIHOIO MPOBEACHMS] M3MEHEHUN B opraHuzauuu. Kakue
METO/Ibl OPTraHU3aLMOHHOTO PA3BUTHUS MOYKHO MPEJIOKUTh B JAHHOM cUTyanuu?

5 ChopmynupyiiTe HOBbIE TPEOOBaHHUS K IIEPCOHANTY C YUETOM 3ajiad pa3BUTUS IPEIIPUITHSL.

Kputepun onenuBanus:

Kpurepun \ YpOBEHb OCBOCHHSI KOMITETCHITUT
Orneska
(OTJIAYHO» OOyyaromuiics MPOJEMOHCTPUPOBAT ydacTHe B|BBICOKHIA
UTpe BBICOKOW CTEIEHHU, KOTOpasl XapaKTepH3yeT
TTOTUKY paccyxIeHHIA; PYAUPOBAHHOCTS;

HEOpAMHAPHOCTh  MOAXOAA K  PELICHHUIO
[IOCTABJIEHHBIX  3a/Jay; ApTUCTH3M; YMEHHUE
AQpryMEHTHPOBAaTh M OTCTAaWBaTh CBOIO TOYKY)
3peHHs; TOTOBHOCTb paboTare B  TpYIIIE;
WHUIIHATHUBHOCTH;




<XOpPOUIOY OO0yuarommmiics JIOMTYCTHIT OTAeNbHbIEba30BbIN
HapyIICHUS JIOTHKH; MOKa3bIBACT:
HEeCyIECTBEHHbIE TPOOEIIbI B 3HAHUAX; HE BCETIa
WCIIOB3YET OPUTHMHAIBHBIN MOAXO K PEIICHUIO
CTOAIIMX  3aJay; HHOTJA  HEIOCTaTOYHO
yOequTeNneH B OTCTaMBaHWW CBOCH IMO3WIUU; B
[1€7I0M, CIIOCOOCH paboTaTh B TPYIIIIE;

<y1OBJICTBOPUTEIBLHO) OOyuaromumiicss ~ 4aCTO  Hapyllaer  NoruKy|MuHUMAabHBINA
MbILLSIEHUST;, WUMEET CyLLECTBEHHbIe nNpobernbl B
3HaHWSIX; ero OTIMYaeT OpAMHAaPHOCTL noaxoda K
PELLIEHNIO MOCTaBMEHHbIX 330aM; Mrioxasi pevesast
KynbTypa; criabasi FOTOBHOCTb padoTaTh B rpynne;

(HEYIOBJICTBOPUTEIbHO»  |[OOYyJaromMiicst He CIIPAaBUIICS C 3aJaHusIMU U erQKoMIeTeHIust
yyacTe B Urpe XapakTepuayercsi OTCyTCTBUMEMchOpMHUpOBaHA
MOrMKW  MBbILLSIEHNST, OTCYTCTBMEM HEOBXOaMMbIX
3HaHWA;  HEPasBUTOCTBIO  CMOCOBHOCTM K
TBOPYECTBY; OTCYTCTBMEM PEYEBOA  KYIbTYpbI;
Her OTOBHOCTbIO K KOHCTPYKTUBHOMY
COTPYOHWYECTBY B rpynne; 6e3bIHNUMATVBHOCTLIO

HE

2.2 OneHOYHbIE CPEACTBA IS NPOMEKYTOYHOM ATTECTAIMN
VY4eOHBIM MJIAHOM U3YYECHUS AUCIUIUIMHBI TPETYCMOTPEHA c/laya 3ayeTa

BOITPOCHI K 3AYETY
Bompocksl k 3auery:
. IlonsTre nepcoHana opraHu3aluy, IPU3HAKK NIEPCOHAA.
. Cx0KecThb U pa3nyusi MOHATUI YIIPaBJIEHUE YEJIOBEUECKUMHU PECYpPCaM U EPCOHAIIOM.
. IloHsiTHE M CYITHOCTH MPUHLIMIIOB YIIPABJIECHUSI IEPCOHATIOM.
. @aKTOphI Cpe/ibl YIPaBICHUS IEPCOHATIOM.
. AKTyaJbHOCTb ITPOOJIEMBI YIIPABICHUS IEPCOHATIOM MPEATIPHUITHS.
. OyHKIMM yIIpaBJIeHUS IEPCOHATIOM.
. Crparerus ynpaBieHHs IEPCOHATIOM.
. 3a/1a4l TEXHUYECKOT0 00eCNeUeHNsI CUCTEMBI YIPABICHUS IEPCOHATIOM.
. UndopmannonHoe obecrieueHre yrnpaBieHHsI IIEPCOHATIOM.
. HammpaBnienust kaipoBoi MOJUTUKYU NPEANpUATUs (OPTaHU3alNuN).
. IIpodeccrnonanbHO-KBaNU(PUKALMOHHAS CTPYKTYpa MEePCOHAlIa - IITaTHOE PAaCIHCaHUE
. [loHATHE M yYaCTHUKU TPYAOBBIX OTHOLIEHUM.
. TpynoycTpoiicTBO 1 paboTa B KOJIEKTUBE.
. [lonsiTue, cymHOCTh U (QYHKIIUU CITY>KOBI YIIPaBIEHUS EPCOHAIOM Ha MIPEIPUITHH.
. Buzipl opranu3aiiioHHbIX CTPYKTYP CITYKOBI yIIpaBJIEHUS IIEPCOHAIOM.
. CocraB ciyx0bl ynpaBiieHUs IEPCOHAIOM Ha MPEIPUITHH.
. Tunel KapoBOM MOJIUTHUKY: TACCUBHAS, PEAKTUBHAS, [IPEBEHTUBHAS, AKTUBHASI.
. [InanupoBanue noTpeGHOCTH B IEpPCOHAIE.
. [ToHsiTHE ¥ UCTOUYHUKHU TOA0Opa MepcoHaIa.
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20.
21.
22.
23.
24.
25.
26.
27.

28

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

OT060p 1 HaeM mepcoHara.

OneHoyHOE HUHTCPBLIO.

Cucremsl o11aThl TPyIa

CyIHOCTb ¥ BUJIbI aJJalITAllMM [I€PCOHAA.

[TnanupoBanue u oprauu3anus paboThl ¢ KaJAPOBBIM PE3EPBOM.
WMHauBuyaIbHOE IIJITAHUPOBAHUE JIEJI0BOM KapbePBI.
. Opranusanus Tpyza Ha IPEANPUATHH: IIOHATHE U CONEPIKAHNE
ITpoMBIIIIIEHHO-TTPOU3BOACTBEHHBIN U HEITPOMBIIUICHHBIN IIEPCOHAIL.
Pa3znenenue n xoonepanus Tpya Ha NPEANPUATHH.
Buasl 1 rpaHuLBL pa3feseHus Tpyaa.
@dakTOopbI NPOU3BOACTBEHHON CPeibl, BIUSAIOIINE Ha paO0OTOCIIOCOOHOCTD
YcTaHoBIIEHHUE 11€71€CO00PA3HBIX PEKUMOB TPYAA U OTABIXA.

Obecneuenne 6€30MaCHOCTH TPYAA U MOJAEPKAHUS 310POBbs COTPYTHUKOB.
HecuacTable cinydyan Ha pabouem MecTe.

MotuBanus K Tpyy paboTHUKOB opranuzanuy. CTUMYJIHpOBaHUE NIEPCOHATIA.
Ormutara TpyAa Kak OCHOBHOM IMPUHIIMIT MOTHBALIUH.
CocTaBHbI€ 2JIEMEHTHI OIUIATHI TPY/A.

Drtarnbl 0T00pa MPETEHICHTOB Ha BAKAHTHYIO IOJDKHOCTb
Texnomorust noabdopa nepcoHaa.
[Topsimok mpoBeneHust codece10BaHus IPH 0TOOpE

Cucrema BO3HAIrpaXACHUA IICPCOHAJIA OpraHU3aluu.

. BI/IIH)I HOHOHHHTCHBHOfI 3apIuIaThl: JOIJIATHI U HaII6aBKI/I

TpynoBeie criopsl.

3adeT MPOBOAMTCS B YCTHOW (popme, 1O MOATOTOBICHHBIM OMIIeTaM, COAEpIKAIIUX JIBa
Bonpoca. CTyIeHTY Mpe0CTaBISETCS BPeMs sl IIOJATOTOBKHU K OTBETY.

Hacunue na pabouyem mecre.
OcHoOBHBIE TTOJIXO/IBI K OIIeHKE 2P(PEKTUBHOCTH YIIPABIEHUS TIEPCOHATIOM.
3arpaThl, Ha COBEPIICHCTBOBAHUE CUCTEMBI M TEXHOJIOTHH YITPABJICHHSI IIEPCOHAIA.
CyIIHOCTB U CTPYKTYpa 3aTpaT NPeANpUsTHs Ha IIEPCOHAT.

MGTOHBI OLCHKU ACATCIIBHOCTU COTPYIHUKOB.

Kpurepuu onieHok 3auera:

MarepuanbHoe 1 HemaTepuaabHOe (MOPAJIbHOE) CTUMYJIUPOBaHHUE IEPCOHAA.
JucuurmHapHbIe B3BICKAHMS.

Buzp! 1 popMbl TOrOTOBKH KaJIpOB.
MeTto/1b1 00y4eHHUsI IEpCOHAA.

Bunsl npodeccuonanbHOro o0ydeHus.
3anauu ¥ BUJBI TPO(QOpPHEHTALINN TIEpCOHAIA.
TpeboBaHMs K IEPENOTOTOBKE COTPYAHHUKOB.
[ToBpIIeHNEe KBATM(UKAIUH U €T0 OTJIUYHE OT IPYTUX BHIOB OOydEHUSI.
CriocoOb! BBISIBICHUS TOTPEOHOCTEH B 00yUEHHH.
CyIHOCTb U MOHATHE KOH(IIUKTA.
Crunu noBeieHUs B KOH(MIUKTHBIX CUTYaIUX.
Mertoap! ynpaBieHUs KOHPIUKTAMH B KOJJICKTHBE.
[TeperoBopHbIii mpoliecc Mexay padoToaareneM U npodcor3oMm.

[1Txana oreHoK

IToxazarenu

Kpurtepun




3auTeHO [losHOTA, [loMHO W AapryMEHTHPOBAHO JaHBl OTBETHI IIO
apryMeHTUpOBaHBonpocam. OOHapyKeHO MOHMMaHUE MaTepuana,
HOCTB U MOKET O0OCHOBAaTh CBOM CYXXICHHUS, NMPUMEHHUTH
[IPABUIIBHOCTL  3gaHpus HAa mNpakTHKE, NPUBECTH HEOOXOIUMBIC
AQHHBIX OTBCTOB |ypviepsl He  TONBKO 10 y4eOHMKY, HO H

BOIIPOCHI CaMOCTOSITEJIbHO COCTABJICHHBIE.
I137105KeHne MaTepHalia IoCIe0BaTeNbHO 1
PaBHIILHO.
HeynoBieTBOpUTETEHO CtyneHT OOHapy)XMBacT HE3HAaHHE OTBETa Ha
(HeZO0CTATOYHBIH YPOBEHD COOTBETCTBYIOIEE 3aJaHKE, JOMYCKAET OLIMOKH B
c(OpPMUPOBAHHOCTH (GOpMyTHpOBKE  ONpEICICHUH W TPaBuII,
KOMITETEHIIUH ) JCKaKAIOIME HUX  CMBICH, OecHopsJ0YHO U

HCYBCPCHHO HM3JIara€t Marcpuajl; OTMCHAIOTCA
TaKMC HCEAOCTAaTKU B IOAIOTOBKE CTYACHTA,
KOTOPBIC ABJIAIOTCA CCPLE3HBIM IMPCIATCTBUEM K|
YCIICIIHOMY OBJIaJICHUIO MOCJICAYIOIIUM|
MAaTCPHATIOM.

3. TIPOLIEAYPA MPOMEKYTOYHOM ATTECTALIUUA

IIpoMesKyTOYHBIH KOHTPOJb BBINOIHAETCS MO 3aBEPUICHUI0 M3YYEHUs IUCLMITIMHBI —
9K3aMeH (ceccus).

Cpaua 3adyera NpPOM3BOAUTCS B IIOCIEAHIO Heneno oOyudeHus. Bepymmm
npenoaaBaTejicM MOXKCT OBITH IMpOBCACHA IMPOMCIKYTOUYHAA aTTCCTAllMd CTYACHTA IO pC3ylibTaTaM
o0yueHHs 6e3 TOMOIHUTENBbHON ClauM 3a4eTa Mo BOIPOCaM.

Y4eOHO-MeTOAMYECKNE MaTepuasbl JUIsl CaMOCTOATEIbHOW paloThl OOyyarommxcs H3
YuCciIa MHBAJIUJIOB U JIUL C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/J0POBbS NPEIOCTABISIOTCA B hopMax,
AIAlITUPOBAHHBIX K OI'PaHUYCHHAM HUX 3O0POBbIA U BOCHPUATHUA I/IH(i)OpMaHI/II/I B 3aBUCHUMOCTH OT
HO30JIOTHH:

JUist Ut ¢ HapyIIEHUSIMH 3PSHHS
- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.

[l AL ¢ HapyIeHusAMH CilyXa:

- B IeyaTHOH popme;

- B (hopMe DIEKTPOHHOTO TOKYMEHTA.

Jnist a1 ¢ HapyIIeHUsIMHM OTIOPHO-/IBUTATENIBHOTO anmapara:
- B Ie4aTHou opwme;

- B (hOopMe 3JIEKTPOHHOTO JOKYMEHTA.

OH@HO‘IHBIC Cp€acTBa Ajid MHBAJIMAOB U JIMI C OTPaHUYCHHBIMH BO3MOXKHOCTAMUA
3/10pOBbsI BEHIOUPAIOTCS C YUETOM UX WHAMBUIYATbHBIX ICUXO()U3UYECKHX BO3MOKHOCTEH
(moaOuparoTCss MHAWBUTYAIbHO B 3aBUCHMOCTH OT BO3MOXKHOCTEH 3I0POBbSI CTY/JICHTA):

Kareropuu crynenros Bupl 011eHOYHBIX CPEACTB ®opma KOHTPOJIS ¥ OLEHKU
pe3yIbTaTOB OOYUCHHS
C HapymieHueM ciryxa KOHTPOJIbHBIE BOIIPOCHI JIJIS [Ipenmy1iecTBEHHO TUCHbMEHHAS
HK3aMeHa IIpOBEpKa
C HapymieHueM 3peHus KonTponbasle Bonpock! ains | [IpeumyniectBeHHO yCTHas
’K3aMeHa (B OrpaHUYEHHOM MpoBepKa (MHAUBUIYATBHO)
o0BeMe)
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C HapyIeHreM OropHo-
ABUTATCIIBHOIO allmnapara

KoHnTponbHbIe BOpock! 11
HK3aMEHa

[TuceMenHas nmpoBepka

Paspabomuux

..(JL"/An__

z : ["A. [llubaesa
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